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Amplifying Your Coaching Impact Thrﬂ h Arts-

Based Experiential Learning.




OBJECTIVES

* Understand Science behind Arts-Based Experiential Learning
* Learn the key elements of a new coaching model--ABEL
* Review impact of ABEL on coaching outcomes
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LEARNING TO SEE THE WORLD DIFFERENTLY

Typical Undergraduate

Vogt, 5 & Mognussen, 5 (2007). Expertise in pictorial perception:
Eye-rmoverment patterns and wisual memary in artists and laymen.
Perception, 36, 91-100.



LEARNING TO SEE THE WORLD DIFFERENTLY

Typical Undergraduate Art Student
R aFRer | N e Rer | :

Vagt, 5. & Magnussen, 5 (2007). Expertise in pictarial perception:
Eye-movement palterns and visual memory in artists and laymen.
Perception, 36, 91-100.



IMPACT THROUGH COMMUNICATION

Communication skills of engineering students

Assessments performed by corporate recruiters

Positive
Strongly
Positive

Neutra

Strongly
Positive

Positive

Poor,
Neutral

Control Group:
No arts-based learning

Arts-Based Learning
Theater, music + dance
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CONNECTING WITH THE WORLD

E sparary

Neural Links —
Art & Empathy

A Meuroscience of Art and Human Empathy: Aligning Behavioral and Brain Imaging) Evidence, lames Catierall
(2012),
Centers for Research on Creativity.
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THINKING SKILLS OF LEADERS
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Albert Helen Frederick Winston
Einstein Keller Douglass Churchill
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Mobel Prize winning scientists N
Typical scientists N
* 17x more painters
* 25x more writers
4.5
* 22x more performers
1.1
0.7
0.2
O . — Root-Bernstein, et al, 2008
Artists Writers Performers
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CASE STUDY

* Fortune 300 Company
* Financial Services
«  Midwest

* Presenting Problem: New CEO, legacy leadership team
* Desired Outcomes: Develop individual leaders; Develop a high performing team




STRATEGIC SOLUTIONS

* Training: Team/Extended organizational cohort
* Consulting (HR): Incorporating assessment into performance reviews
* Experiential Learning Events
= Coaching:

CEO

Executive Leadership Team
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THE ABEL COACHING MODEL
For building leadership and innovation skills
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Sparks innovation, collaboration,
creativity and resilience with

Arts-Based
Experiential Learning

(No arts background needed!)

The CFTW Leadership and Innovation Skill
Assessment —“The Instrument” — measures
the ability to apply leadership and
innovation skills to real world challenges.

The CFTW Learning Portfolio — emotionally |
connected activities and workshops that use ]

the arts to bring transformative experiences

of personal and professional growth to
leaders and teams.

Key elements of the ABEL Coaching
Framework are based on a decade of

Art of Science Learning research, funded by
the National Science Foundation.




THE CFTW LEADERSHIP AND INNOVATION SKILL
ASSESSMENTS ®©

READINESS TO LEARN COGNITIVE AGILITY

Openness to new information |dea range

Science-based
o - direct measurement
Tolerance for ambiguity and Resilience o .
uncertainty : nf I(Eﬁ’\‘I Ieaders,hlp
and innovation skills

Curiosity and inguiry Behavioral flexibility

COLLABORATION ACTIVATING
INNOVATION

Behavioral empathy
Finding oppartunities
Dpenness to diverse

EEFSEEEIWE‘S 5I:I|ViI'|E|:IFG'.Z.‘-5EI'|15

Team leadership Decision-making
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Mindful doodling

_ Being an animal (sense memory)
e
" _Upside down horse

COGNITIVE AGILITY —— 7 cutitinalt

A /r' Journaling

— ~__ Museum journey of discovery
- = _ Sketching art (transliteration)
* Idea range ___ Suminagashi

— —————_ Back of the napkin sketching
I Thinking with your hands

« Behavioral flexibility — dea modeli
— ———————— ldeamodeling

== Rehearsal feedback model
* Resilience . Roadmapping/DAV
% Dynamic prototyping
o Ensemble warmups
Postering
No toes, please
4 postcards

- Negative space
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Mindful doodling
Being an animal (sense memory)

" Upside down horse

COLLABORATIVE SKILLS T e
AND BEHAVIORS f,,,,z* ﬁf’; Journaling

__,:f"‘_'_ ~_ Museum journey of discovery
iﬁf}»"""f - _ Sketching art (transliteration)
« Behavioral empathy ==~ suminagashi
Back of the napkin sketching
. Dpennegg to diverse ; Thinking with your hands
perspectives Idea modeling
- : —— Rehearsal feedback model
+ Team leadership . — BN~ Roadmapping/DAV
{m_uﬂh Dynamic prototyping
ST o= Ensemble warmups
\.‘:1?::::"'“-..; :"“m. Postering

., e,
“Q:H = Mo toes, please
0~ 4 postcards

Negative space

envision









IMPACT OF ARTS-BASED EXPERIENTIAL LEARNING ON TEAM
PERFORMANCE

in a Fortune 500 Financial Services Corporation

—Divergence

80 —=Convergence
70 —Problem Solving
— —=Discipline
60 | .
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BAr of Science Learning, 2010-2021_ AN rights resenved.




THINKING SKILLS

in a Fortune 500 Financial Services Corporation

% improvement over 12 month period
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Divergent Convergent  Problem Discipline  Innovation
Solving

n=83 @Art of Science Leaming, 2010-2021. Al rights reserved.

IMPACT OF ARTS-BASED EXPERIENTIAL LEARNING ON INDIVIDUAL

Productivity
The AT of
SCIENCE

Leariimng




IMPACT OF ARTS-BASED EXPERIENTIAL LEARNING ON TEAM

DECISION MAKING

in a Fortune 500 Financial Services Corporation

lanuary July December
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61 SAn of Science Learning, 2010-2021. All rights reserved.
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Valid Problems

== of Teams Selecting

Valid Problems
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IMPACT OF ARTS-BASED EXPERIENTIAL LEARNING ON THINKING

SKILLS (Leader A)
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IMPACT OF ARTS-BASED EXPERIENTIAL LEARNING ON THINKING
SKILLS (Leader B)

~=|nnovation
_— —=Problem Solving
—Divergent

Convergent
- —Discipline
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July | December The ATt of
SCIENCE

®Art of Science Leamning, 2010-2021. All rights reserved. Learmning




IMPACT OF ARTS-BASED EXPERIENTIAL LEARNING ON THINKING
SKILLS (Leader C)
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IMPACT OF ARTS-BASED EXPERIENTIAL LEARNING ON TEAM

DECISION MAKING

in @ Fortune 500 Financial Services Corporation

== of Teams
Generating Novel

Solutions
40 / =% of Teams Selecting

Novel Solutions

The ATt of
SCIENCE

DA of Science Learning, 2010-2021. Al rights reserved. Lea rmiw@
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BENEFITS TO THE ORGANIZATION

+  Enhanced Leader Skills

»  High performing teams leading to higher productivity
»  Best Place to Work—Engagement

»  Ability to measure ROl on coaching and training




BENEFITS TO LEADERS

More Skillful at key competencies
Collaborative relationships

Sense of contribution

Measurable RoE—Return on Effort




BENEFITS TO THE COACH

*  Offer unique value proposition

*  Work with highly flexible and synergistic tools and
processes

*  Apply deeply resonant interventions

* Longer, deeper engagements

* Connect with personal creativity




. ~

R e L]
i ammemacaiy Ssaafe poria imes poma

R R B [ S S g g

Jf e S
BECOMING
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CHANGE
ARTIST

CONTACT INFORMATION

- o
fredmandell23@gmail.com Can #2Z Save Us'

www.futuresthatwork.com
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